
TO   CNO WASHINGTON DC 
     CMC WASHINGTON DC 
     CHINFO WASHINGTON DC 
     COMLANTFLT NORFOLK VA 
     COMPACFLT PEARL HARBOR HI 
     COMNAVSURFPAC SAN DIEGO CA 
     COMNAVSURFLANT NORFOLK VA 
     COMSUBLANT NORFOLK VA 
     COMNAVAIRLANT NORFOLK VA 
     COMSUBPAC PEARL HARBOR HI 
     COMNAVAIRPAC SAN DIEGO CA 
     CHNAVPERS WASHINGTON DC 
     COMSECONDFLT 
     COMTHIRDFLT 
     COMFIFTHFLT 
     COMSIXTHFLT 
     COMSEVENTHFLT 
     CNET PENSACOLA FL 
     NTC GREAT LAKES IL 
     TFEXCEL IC LANT NORFOLK VA 
     COMNAVREG EUR LONDON UK 
     COMNAVREG MIDLANT NORFOLK VA 
     COMNAVREG NE GROTON CT 
     COMNAVREG NW SEATTLE WA 
     COMNAVREG PEARL HARBOR HI 
     COMNAVREG SE JACKSONVILLE FL 
     COMNAVREG SOUTH CORPUS CHRISTI TX 
     COMNAVREG SOUTHEAST 
     COMNAVREG SW SAN DIEGO CA 
     CNR ARLINGTON VA 
     COMNAVWARDEVCOM NEWPORT RI 
     COMNAVSEASYSCOM WASHINGTON DC 
     COMNAVAIRSYSCOM PATUXENT RIVER MD 
     COMSPAWARSYSCOM SAN DIEGO CA 
     CG MARCORSYSCOM QUANTICO VA 
     PEO IT WASHINGTON DC 
     PEO SUB WASHINGTON DC 
     PEO CARRIERS WASHINGTON DC 
     PEO EXW WASHINGTON DC 
     PEO SURFACE STRIKE WASHINGTON DC 
     PEO THEATER SURFACE COMBATANTS WASHINGTON DC 
     DIRSSP WASHINGTON DC 
     COMOPTEVFOR NORFOLK VA 
     UNSECNAV WASHINGTON DC 
     ASSTSECNAV RDA WASHINGTON DC 
     ASSTSECNAV FM WASHINGTON DC 
     ASSTSECNAV IE WASHINGTON DC 
     ASSTSECNAV MRA WASHINGTON DC 
     OGC WASHINGTON DC 
     OLA WASHINGTON DC 
     NAVAMMOLOGCEN MECHANICSBURG PA 
     NAVPETOFF FT BELVOIR VA 
     NAVTRANSSUPPCEN NORFOLK VA 
     FOSSAC NORFOLK VA 
     NAVSUPINFOSYSACT MECHANICSBURG PA 
     NAVICP PHILADELPHIA PA 
     NEXCOM NORFOLK VA 



     FISC SAN DIEGO CA 
     FISC NORFOLK VA 
     FISC JACKSONVILLE FL 
     FISC PUGET SOUND WA 
     FISC PEARL HARBOR HI 
     FISC YOKOSUKA JA 
 
INFO COMNAVSUPSYSCOM MECHANICSBURG PA 
 
 
ADMINISTRATIVE MESSAGE 
 
ROUTINE 
 
R 261525Z FEB 03 ZYB PSN 064928M29 
 
FM COMNAVSUPSYSCOM MECHANICSBURG PA//00// 
 
TO CNO WASHINGTON DC//N00/N4/N46/N7/N8/OLA// 
CMC WASHINGTON DC//ACMC// 
CHINFO WASHINGTON DC//00// 
COMLANTFLT NORFOLK VA//00/N41// 
COMPACFLT PEARL HARBOR HI//00/N41// 
COMNAVSURFPAC SAN DIEGO CA//00// 
COMNAVSURFLANT NORFOLK VA//00// 
COMSUBLANT NORFOLK VA//00// 
COMNAVAIRLANT NORFOLK VA//00// 
COMSUBPAC PEARL HARBOR HI//00// 
COMNAVAIRPAC SAN DIEGO CA//00// 
CHNAVPERS WASHINGTON DC//00// 
COMSECONDFLT 
COMTHIRDFLT 
COMFIFTHFLT 
COMSIXTHFLT 
COMSEVENTHFLT 
CNET PENSACOLA FL//00// 
NTC GREAT LAKES IL//00// 
TFEXCEL IC LANT NORFOLK VA//00// 
COMNAVREG EUR LONDON UK//00// 
COMNAVREG MIDLANT NORFOLK VA//00// 
COMNAVREG NE GROTON CT//00// 
COMNAVREG NW SEATTLE WA//00// 
COMNAVREG PEARL HARBOR HI//00// 
COMNAVREG SE JACKSONVILLE FL//00// 
COMNAVREG SOUTH CORPUS CHRISTI TX//00// 
COMNAVREG SOUTHEAST//00// 
COMNAVREG SW SAN DIEGO CA//00// 
CNR ARLINGTON VA//00// 
COMNAVWARDEVCOM NEWPORT RI//00// 
COMNAVSEASYSCOM WASHINGTON DC//00// 
COMNAVAIRSYSCOM PATUXENT RIVER MD//00// 
COMSPAWARSYSCOM SAN DIEGO CA//00// 
CG MARCORSYSCOM QUANTICO VA//00// 
PEO IT WASHINGTON DC//00/NMCI// 
PEO SUB WASHINGTON DC//00// 
PEO CARRIERS WASHINGTON DC//00// 
PEO EXW WASHINGTON DC//00// 



PEO SURFACE STRIKE WASHINGTON DC//00// 
PEO THEATER SURFACE COMBATANTS WASHINGTON DC//00// 
DIRSSP WASHINGTON DC//00// 
COMOPTEVFOR NORFOLK VA//00// 
UNSECNAV WASHINGTON DC//00// 
ASSTSECNAV RDA WASHINGTON DC//00// 
ASSTSECNAV FM WASHINGTON DC//00// 
ASSTSECNAV IE WASHINGTON DC//00// 
ASSTSECNAV MRA WASHINGTON DC//00// 
OGC WASHINGTON DC//00// 
OLA WASHINGTON DC//00// 
NAVAMMOLOGCEN MECHANICSBURG PA//00// 
NAVPETOFF FT BELVOIR VA//00// 
NAVTRANSSUPPCEN NORFOLK VA//00// 
FOSSAC NORFOLK VA//00// 
NAVSUPINFOSYSACT MECHANICSBURG PA//00// 
NAVICP PHILADELPHIA PA//00// 
NEXCOM NORFOLK VA//00// 
FISC SAN DIEGO CA//00// 
FISC NORFOLK VA//00// 
FISC JACKSONVILLE FL//00// 
FISC PUGET SOUND WA//00// 
FISC PEARL HARBOR HI//00// 
FISC YOKOSUKA JA//00// 
 
INFO COMNAVSUPSYSCOM MECHANICSBURG PA//00// 
 
BT 
UNCLAS 
 
MSGID/GENADMIN/COMNAVSUPSYSCOM/-/FEB// 
 
SUBJ/ESTABLISHMENT OF NAVSUP ASSISTANT CHIEF OF STAFF (ACOS) FOR NAVY 
/FAMILY SUPPORT (NFS)// 
 
REF/A/RMG/COMNAVSUPSYSCOM/222047ZNOV2002// 
 
AMPN/REF A PROVIDED BACKGROUND AND DETAILS ON NAVSUP'S 
TRANSFORMATION AND REALIGNMENT INITIATIVES UNDERWAY IN FY 03.  A 
CRITICAL PHASE OF THESE EFFORTS INVOLVES THE ESTABLISHMENT OF 
ASSISTANT CHIEFS OF STAFF (ACOS'S) RESPONSIBLE FOR ENTERPRISE-WIDE 
CUSTOMER SUPPORT COORDINATION THAT RESIDES IN A SINGLE SENIOR 
MANAGER.  THESE ACOS'S WILL BE RESPONSIBLE AND ACCOUNTABLE AGENTS TO 
COORDINATE NAVSUP ENTERPRISE-WIDE SUPPORT TO THEIR ASSIGNED CUSTOMER 
CATEGORY.// 
POC/CHERYL POWELL/YNC/COMNAVSUPSYSCOM/-/TEL:717-605-2502 DSN 430// 
 
RMKS/1.  THIS MESSAGE ANNOUNCES THE ESTABLISHMENT OF THE ASSISTANT 
CHIEF OF STAFF (ACOS) NAVY FAMILY SUPPORT (NFS) EFFECTIVE 1 MARCH 
2003. 
 
2.  COMMANDER, NAVY EXCHANGE SERVICE COMMAND (NEXCOM) WILL FUNCTION 
AS THE ACOS NAVY FAMILY SUPPORT.  IN THIS CAPACITY HE WILL 
COORDINATE ENTERPRISE-WIDE NAVSUP SUPPORT IN THE QUALITY OF LIFE 
AREAS OF NAVY EXCHANGE, NAVY LODGE OPERATIONS, UNIFORMS, 
TELECOMMUNICATIONS, POSTAL (AFLOAT AND ASHORE), FOOD SERVICE (AFLOAT 
AND ASHORE), SHIPS STORES, DISBURSING, AND HOUSEHOLD GOODS. 



 
3.  TO STAND UP THE ACOS NAVY FAMILY SUPPORT, AN ORGANIZATIONAL 
REALIGNMENT WILL OCCUR EFFECTIVE 1 MARCH 2003.  THE FOLLOWING 
FUNCTIONS PREVIOUSLY STAFFED AND MANAGED IN NAVSUP HEADQUARTERS BY 
THE DEPUTY COMMANDER FOR SUPPORT SERVICES (NAVSUP 05) WILL TRANSFER 
EFFECTIVE 1 MARCH 2003 TO ACOS NAVY FAMILY SUPPORT: 
A.  NAVY FOOD SERVICE 
B.  DISBURSING 
C.  POSTAL POLICY 
D.  HOUSEHOLD GOODS 
E.  SUBSISTENCE IN KIND (CURRENTLY MANAGED BY THE DEPUTY COMMANDER 
FOR FINANCIAL MANAGEMENT (NAVSUP 01)) WILL TRANSFER 01 OCT 2003. 
IN THIS NEW AND EXPANDED ROLE, ACOS NAVY FAMILY SUPPORT WILL SET 
POLICY AND MONITOR PERFORMANCE FOR 363 GALLEYS, 243 POSTAL CENTERS, 
AND 53 PERSONAL PROPERTY OFFICES WORLDWIDE.  IN ADDITION TO HIS 
CURRENT RESPONSIBILITIES MENTIONED ABOVE, THE ACOS NAVY FAMILY 
SUPPORT WILL ALSO BECOME THE NAVSUP ADVOCATE FOR FOUR SUPPLY 
ENLISTED RATINGS-MESS MANAGEMENT SPECIALIST, POSTAL CLERK, 
DISBURSING CLERK, AND SHIPS SERVICEMAN. 
 
4.  POINTS OF CONTACT, PHONE NUMBERS, AND ADDRESSES FOR ALL NAVY 
FAMILY SUPPORT WORKING LEVEL FUNCTIONS WILL NOT CHANGE, AND 
CUSTOMERS SHOULD CONTINUE TO WORK ONGOING ISSUES WITH EXISTING 
POINTS OF CONTACT. 
 
5.  THE ACTIONS OUTLINED ABOVE REPRESENT THE FIRST IN A SERIES OF 
TRANSFORMATION INITIATIVES AFFECTING THE NAVSUP CLAIMANCY. 
ADDITIONAL ACOS ESTABLISHMENTS WILL FOLLOW AS OUTLINED IN REF A 
DURING CALENDAR YEAR 2003.  ALL ACOS ALIGNMENTS ARE PROGRAMMED FOR 
COMPLETION BY 1 OCTOBER 2003. 
 
6.  POC FOR ACOS NAVY FAMILY SUPPORT IS CAPT HENRY CONDE AT COMM 
(757)-631-3605 OR HENRY_CONDE(AT)NEXNET.NAVY.MIL.// 
 
BT 
#0001 
NNNN 
 
ACTION: 
SUP00 NAVMSG 
NAVMSG, SUP04FO 
NAVMSG, SUP05 
NAVMSG, SUP06 
NAVMSG, SUP09I 
NAVMSG, SUP56 
NAVMSG, SUP91 
NAVMSG, SUPARCHIVE 
NAVMSG, SUPCDO 
NAVMSG, SUP01 
NAVMSG, SUP09B 
NAVMSG, SUP4121 
SUP09PA NAVMSG 


